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Welcome to the Jackson Community Garden Initiative 
 

For some, a garden is a place to grow food, flowers and herbs in the company of friends and 

neighbors. For others, it may be a place to create a new bond with nature or obtain exercise. While 

some use gardens because they lack space to have a garden at their home or apartment.  

Regardless of why you are choosing to take part in The Jackson Community Garden Initiative, the 

activity comes with both responsibilities and rewards.  
 

Responsibilities: Successful gardens depend heavily on the dedication of every participant 

gardener to 1) maintain his or her garden site and 2) contribute to the maintenance and management 

of the entire garden. Numerous jobs are needed to help the garden run smoothly, this includes 

keeping paths mowed or mulched, maintaining tools and equipment, planning events and 

workshops, stocking and hauling supplies and building raised beds, etc… (See page 8, Community 

Garden Job Descriptions). The wise saying many hands make light work is appropriate here. If 

everyone does their part in according to their ability and desire, then the garden will prosper and 

grow.  
 

Rewards: There are ample amounts of benefits gardens can provide to individuals, families, 

communities and the environment. Some of these benefits are: 
 

Food production: Gardens enable people to grow nutrient dense fruits and vegetables for 

themselves, their families and their communities.  

Nutrition:  Research reveals gardeners eat more fruits and vegetables than non-gardening 

families. 

Exercise: Gardening requires physical activity and helps improve the overall physical health 

of gardeners. 

Mental Health: Interacting with plants and nature reduces stress and increase a sense of 

wellness and belonging. 

Community: Gardens create neighborhood cohesion, a sense of community identity and 

stewardship. They provide a place for people of diverse backgrounds to interact and 

share cultural traditions. 

Environment: Gardens reduce the heat island effect in cities, increase biodiversity, reduce 

stormwater runoff, enable recycling local organic materials and reduce fossil fuel 

consumption from transporting food. 

Learning: All ages can acquire and share skills and knowledge related to gardening, cooking, 

nutrition, health, culture, etc.  

Youth: Gardens provide a safe place for youth to explore gardening, nature and community. 

Income: Produce grown at gardens can be sold to offset food purchases from grocery stores.  

Crime Prevention: Gardens help reduce crime by improving environments. 

Property values: Research indicates property values around community gardens increase 

faster than similar areas without gardens.  
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Resolution in Support of Community Gardening 
 

RESOLUTION IN SUPPORT OF THE MAINTENANCE AND LONG-TERM EXPANSION OF  

THE JACKSON COMMUNITY GARDEN INITIATIVE 
 

WHEREAS, The Jackson Community Garden Initiative first started October 2013 and now 

comprising seven sites administered by the CAO Office and Solid Waste Division; and 
 

WHEREAS, more than 40,000 households and 176,000 city residents benefit by being able to grow 

fresh produce and flowers, develop positive relationships with neighbors, and enjoy healthy 

recreation in Jackson's community gardens; and 
 

WHEREAS, community gardens are an important strategy for residents to improve nutrition and 

gain control over the quality and variety of their food supply, while lowering their cost of living; and  
 

WHEREAS, community gardens allows people of all backgrounds to intermingle and foster a better 

sense of community, thus enabling reductions in crime and improvements in quality of life; and 
 

WHEREAS, community gardens and green spaces provide a more livable environment that 

decreases noise, temperature, and pollution while creating a community image that is regarded as 

positive by both residents and outsiders alike; and 
 

WHEREAS, Jackson's youth garden program is a successful means of increasing self-esteem, 

bolstering self-confidence and encouraging learning in children while providing a source of positive 

work experiences for at-risk youth; and  
 

WHEREAS, Jackson's community gardeners provide an important source of fresh produce 

donations for agencies to help neighbors in need; and  
 

WHEREAS, community gardening and greening projects cultivate volunteers and community 

leaders who work together to preserve open space and create gardens for the benefit of present and 

future generations. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

JACKSON, THE MAYOR CONCURRING, THAT:  
 

I. The City of Jackson will promote cooperation among city departments and agencies, including the 

Parks and Recreation Department, the Department of Public Works, and the Planning Department  to 

maintain, create, and enhance opportunities for community gardening; 
 

II.  The City of Jackson recommends that community gardens be considered as priorities under the 

Sustainability Plan and that appropriate ordinances be strengthened to encourage, preserve, and 

protect community gardens in the city.  
 

III. The City of Jackson encourages the expansion of The Jackson Community Garden Initiative and 

its outreach efforts to provide garden access to low income families and individuals, youth, the 

elderly, physically challenged, and other special populations. 
 

IV. The City of Jackson endorses the efforts of nonprofit organizations, including Keep Jackson 

Beautiful, to secure grants and foundation support to develop new gardens and education programs 

for the benefit of the City of Jackson and its citizens.  
 

ADOPTED by the City Council of the City of Jackson this 31th day of December 2013. 
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Planning Checklist:  

Organizing a Community Garden 
 

Getting Started / Thinking Ahead Stage Yes/No Action Steps  

Does your garden project have a contact person?    
Does your garden have approval by the property owner or school?    
For community gardens – do you have a written lease?    
For school gardens – do you have a summer maintenance plan?    
Does your garden have a reliable source of water?    
Can your garden operate on a non-cash basis?    
Can a cultivator or plow (if needed) be donated?    
Can gardeners provide their own tools and equipment?    
Can stakes, lumber, mulch, and materials be scavenged?    
Can a garden steering committee be formed?    
Will you seek donations of seeds, plants, and supplies?    
Will you apply for small grants available to specific groups?    
Will your garden project recruit community volunteers?    
Will you seek help or advice from Master Gardeners?    
Is your project being documented via photos and records?    
Does your garden project have an identity (e.g. a sign)?    
Does your garden have a fiscal agent that can provide insurance?    
Grassroots fundraising / Budgeting Stage    
Are cash resources necessary to sustain your garden project?    
Are steering committee members willing to take on roles?    
Can the steering committee reach consensus in decisions?   
Are ideas and input being sought from stakeholders?    
Can the committee develop plans and goals for fundraising?    
Is a cash or checking account established for your garden?    
Can the committee plan and carry out a fundraising event?    
Will the committee ensure that cash expenses are covered?    
Are volunteers and sponsors acknowledged and thanked?    
Does the steering committee have a meeting schedule?    
Does the garden have a budget for revenues and expenses?    
Will a cash balance be carried over from one season to the next?    
Institutional Fundraising / Permanence Stage    
Does your garden project/program have a timeline in place?    
Does your garden project/program have a presence on the web?    
Does your garden program have a brochure or newsletter?    
Is a scrapbook maintained for your garden project/program?    
Will your garden project/program seek publicity in the media?    
Do you have a mailing and email list of contacts and supporters?    
Does your garden network with other community-based gardens?    
Will your garden seek grants available to schools or nonprofits?    
Does your steering committee set and follow a meeting agenda?    
Does your garden project/program give back to the community?    
Does your steering committee attract & welcome new members?    
Can your steering committee effectively transition leadership?    
Does your garden have a maintenance plan for soil fertility?    
Does your committee have a long range plan for sustainability?    
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Keys to a Successful Garden 
 

 Posting a calendar of meeting dates and group work activities are helpful for attracting new 

participants. Because your garden is not located outside your front or back door, it’s sometimes 

easy to forget that there is weeding, watering, staking or harvesting to do.  

 Attend The Jackson Community Garden Initiative scheduled meetings and events. This will 

help you meet other gardeners and become part of your gardening community. You’ll also 

learn about the various jobs and projects that need to be done to keep your garden in shape.  

 Make friends with other gardeners. Experienced gardeners are an invaluable resource at your 

garden. Pick their brains for gardening tips.  

 Volunteer for a garden job or committee. Community gardens don’t manage themselves. They 

require a fair amount of work. By pitching in on a certain job or project, you’ll be supporting 

the garden as a whole and ensuring that the work is spread among many people. 

 Educate yourself. Check out books from the library. Attend classes. Become a Master 

Gardener. There’s always something to learn about gardening. The more you learn, the more 

success you’ll have. 

 Soliciting ideas, feedback and keep people involved as plans develop. Consider developmental 

needs, ability levels, and cultural backgrounds. 

 Start small so that you can balance garden educational and fun activities with maintenance 

work and upkeep  

 Develop a long term maintenance plan that covers the entire growing season and includes 

annual soil testing 

 Stay involved; don’t assume that others will take care of the gardening activities 

 Create an identity and engaging name for your garden. Provide opportunities for participants 

and community members to have input on activities and designs. 

 Define roles and ground rules for all members and volunteers; plan ahead before developing 

the site and adapt and be flexible as new situations arise. 

 Organize an annual planting celebration to begin your garden year and a harvest festival to 

celebrate the end of the growing season. Include hands-on activities, garden foods, music, and 

the arts. 

 Turn work into fun by coming up with activities such as Bucket Brigades and Mulching Parties. 

Show your appreciation to volunteers before, during and after activities. Have a refreshment 

break or potluck lunch. 

 Create a team atmosphere in planning, programs, and events.  

 Set clear goals and objectives and a group agreement to achieve them. Establish traditions that 

are repeated from year to year and add new ones as your garden program grows. 

 Provide stakeholders with progress reports for a shared sense of ownership. Use signage to 

create an atmosphere that is welcoming, demonstrates ownership and community pride, and 

serves as a vehicle for thanking sponsors and contributors. 

 A Facilitative leader helps to draw out and cultivate leadership from within participants and 

volunteers this is recommended to have an effective and sustainable garden 

 Sustainable organizations recognize the need to rotate, acknowledge, and transition leadership 

from year to year to keep the garden program strong and to avoid “volunteer burnout.” 

Share your success by thanking sponsors, cultivating new partnerships, giving garden tours, 

generating media publicity, and sharing gifts from the garden with the community. 
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Reducing Produce Theft and Vandalism Guidelines 
 

The following are intended to minimize theft and vandalism and keep you safe while gardening. 
 

 Know your neighbors. Learn the names and a little about your non-gardening neighbors. 

Share some extra produce. Take the time to visit with them about how the garden works if 

they’re not familiar with it. You may be surprised to find that people just assume that they 

can take food from the garden. “Hey, it’s for the community, right?” Provide supportive 

neighbors with phone numbers they can call if they see something suspicious. 
 

 Communicate with schools and youth groups to develop activities in the garden that children 

and young people will enjoy. 
 

 Harvest produce on a regular basis. People use the excuse that “a lot of food is going to 

waste” to justify taking food from a garden without permission. During harvest season, let 

garden leaders know if you plan to be out of town for more than a few days. Gardeners can 

harvest for you and donate the food to a local pantry. 
 

 Consider growing unpopular, unusual, or hard to harvest varieties. People generally go 

for easy to snatch things like tomatoes, peppers and corn. Harvest tomatoes and peppers before 

they fully turn color. Red or yellow peppers are often the first crop to disappear as they are 

easy to pick and slip into a bag or pocket. Avoid planting peppers or eggplants together in large 

blocks which can draw attention to your garden. Pumpkins, larger winter squash, and 

watermelons are some of the higher risk vegetables in terms of theft. If you grow these crops, 

plant them in the corner of your plot that is farthest from the path, and be sure to harvest them 

when ripe. A camouflage technique can also be used by pulling vines over the top of the 

ripening vegetables.  
 

 Grow more than you need. Avoid leaving surplus produce (such as large zucchinis) at the 

garden for others to take; this can invite vandalism. As an alternative, share vegetables with 

neighbors and donate surplus produce food pantries.  
 

 Ensure signage lets people know the garden has been developed for and by the community. 
 

 Put a border or fence around your plot if your garden rules allow it. Even a simple barrier 

can be a deterrent. Use spiky plants and vines on walls and fences that invite graffiti, or invite 

local artists to develop murals, aerosol art and mosaics 
 

 Use common sense. Even though your garden may be well-lit from street lights, garden during 

daylight hours. Garden in pairs or keep a cell phone nearby. 
 

 Report theft, vandalism and unusual activities to garden leaders and the police. Theft of 

produce is less likely to occur when gardeners are visibly present, especially on weekday 

afternoons during harvest season. The more people who are looking out for the garden and 

talking about what’s going on, the more success you’ll have at being safe and curbing unwanted 

activities.  If theft of produce does occur, email a volunteer site coordinator with a brief note 

on what was taken, approximately when the produce was taken, and the location of your plot. 

This will help coordinators to plan for additional preventative measures if needed.  
 

 While community gardens offer a safe and healthy form of recreation, please help your garden 

site and your possessions to be more secure by locking your car in the parking lot.  
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Insurance for your Garden 
 

It is recommended that all community gardens acquire and maintain public liability insurance, 

either by obtaining a policy of their own or through becoming sponsored by another organization. 

Insurance protects both the garden and the landowner against charges made against them if a visitor 

is hurt or injured.  
 

During your tours of local established community gardens, it is a good idea to ask them what kind 

of coverage they may have, how much it costs and what level of service the company provides. 

Community gardens are a unique land use that does not fit easily into established insurance 

categories. This can lead to significant variations in the cost of premiums, so shop around.  

 

As the garden expands and changes it is a good idea to do a yearly review of your insurance. 

Changes such as employment of staff, increasing numbers of volunteers, changes to activities 

and investment in equipment could change your requirements and/or premium costs.  

 

Orienting and educating new members 
The best chance you have of getting people to stick around is by developing a process to include 

them, ensuring that they are familiar with your project and making them feel they are a valuable 

member of the group. Conducting a volunteer induction process is therefore essential, ensuring 

that all new volunteers are aware of:  

 their rights and responsibilities 

 occupational Health and Safety 

 training opportunities 

 garden policies and procedures 

 

It is recommended that garden coordinators develop a system of governance that allows volunteers 

to take on increasing responsibility as their involvement in the project deepens. This may be 

through the creation of a number of sub-coordination roles where a person can take responsibility 

for the management of certain aspects of the garden e.g. compost systems, community events or 

promotion. This allows for the development of a resilient social ecology that is not dependent for 

its success on the involvement of one or a few key people. If you find your garden is surviving on 

the efforts of a few then it is in dire need of rejuvenation. 

 

It is important to match volunteers’ skills and experience with a role that suits them and helps them 

feel valued. By taking the time to get to know the individuals that volunteer at the garden you will 

easily find out what they have to offer and where best they can assist.  

 

Ask the volunteer what they hope to achieve by participating in the project. A volunteer application 

form can be used to ascertain the skills, experience and interest each volunteer brings to the project 

and what they hope to achieve. See volunteer involvement as a fair exchange, acknowledge and 

support volunteers, and ensure they are getting something of value from the experience. Encourage 

creativity and independent activity within a clearly defined structure.  

 

A person with good interpersonal skills is best suited as a volunteer coordinator to maintain 

volunteer involvement in the long-term. 
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Written guidelines for new members  
 

An information package provided to each volunteer ensures that they are able to fully participate 

in the activities of the garden, makes them feel included and informed and prevents 

misunderstanding and conflict that might otherwise crop up at a later date. The information 

package should include fact-sheets, important policies and procedures, contact telephone numbers, 

the garden code of conduct and other important details.  

 

Working groups  
 

Working groups and sub-committees can be extremely effective ways of getting things done in a 

community garden. Ensure groups are provided with the information and resources they need to 

get their job done and that roles are clearly defined to avoid confusion.  

 

Community Garden Job Descriptions 
 

 

The who and what that make your garden tick 
 

Being aware of the skills and the strengths that each member has to offer will help the overall 

function of the garden, where everyone’s skills are fully utilized and valued. Each person should 

conduct a basic skills-audit which includes the following: 

 networks and membership of 

community organizations  

 gardening skills  

 technical skills  

 access to equipment  

 administration skills  

 interpersonal and communication skills  

 leadership, learning and facilitation skills  

 fundraising skills  

 promotion and marketing skills  

 local knowledge  

 licenses for use of equipment or vehicles  

 research and writing skills 

 

Community gardens depend on gardeners’ willingness and ability to take responsibility for a 

number of important tasks. Please review the following job descriptions: 

Garden co-leaders: Primary contacts for the garden. Coordinate and facilitate all garden activities 

and meetings. Recruit gardeners for various jobs. Provide leadership and guidance for gardeners 

and volunteer positions below. Identify and recruit new garden co-leaders. Chair the garden’s 

leadership team. 

Plot coordinator: Organizes spring registration, makes plot assignments and garden map, collects 

gardener applications and manages the waiting list. Also, creates spreadsheet or other files for 

gardener contact information. 
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Grounds crew: Maintains the garden’s common areas. Mows grass, clears pathways and removes 

trash. 

Maintenance crew: Maintains tools, equipment, hoses and raised beds. 

Supply crew: Maintains supplies of common garden materials such as compost, mulch, tools and 

hoses. 

Composting crew: Maintains and oversees the composting and compost bins. Provides gardeners 

with clear composting instructions via signs, verbal communication, workshops, e-mails or 

memos.  

Events crew: Coordinates regular and special garden events including work parties, neighborhood 

parties and educational workshops. 

Treasurer: Collects plot fees, maintains garden accounts, writes checks. 

Communications crew: Revises and assembles the Gardener’s Welcome Packet with leadership 

team. Writes and distributes garden newsletter or blog. Communicates with gardeners through e-

mail, phone calls or mailings about garden news, meetings and events. Maintains garden bulletin 

board.  

Outreach and community relations: Maintains positive relations with neighbors. Ensures that 

neighbors are involved in and supportive of the garden. Coordinates social events for neighbors 

and gardeners with events crew.  

Horticulture advisers: Possess gardening experience and a willingness to share it with gardeners. 

Mentor new gardeners, circulate new gardening resources, and coordinate gardening workshops 

with the events crew. 

Monitors: Ensure that all plots are being used and maintained at acceptable levels according to 

the Gardener Guidelines. Contact gardeners who either appear to have dropped out or are not 

keeping their plots maintained. Communicate with the registrar about available plots.  

Security: Works to minimize theft, vandalism and other unwanted activities. 

Translation: Provides translation for gardeners, garden literature and signs. May also make 

arrangements for others to provide translation.   

Leadership team: Comprised of the garden co-leaders and at least three other gardeners. 

Responsible for reviewing, editing and enforcing all Gardener Guidelines.  
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Contact List for Garden Jobs 
 

The following people have volunteered for the following jobs at the garden this year. 

Job Name(s) Phone E-mail 
Garden Co-Leaders 

 

 

 

 
  

Plot Coordinator 

 

 

   

Grounds Crew  

 

 

   

Maintenance Crew 

 

 

   

Supply Crew 

 

 

   

Composting Crew 

 

 

   

Events Crew  

 

 

   

Treasurer 

 

 

   

Communications Crew 

  

 

   

Outreach and Community 

Relations 

 

   

Horticulture Advisers 

 

 

   

Monitors 

 

 

   

Security  

 

 

   

Translation 

 

 

   

Leadership Team 
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Garden Roster 
 

 (To be shared once everyone has confirmed his or her lot/plot assignment.) 
 

The following people are gardening at our community garden this year. 

Name Phone E-mail Plot # 
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Garden Map 
 

(To be shared once everyone has confirmed his or her lot/plot assignment) 

 A B C D E 
 

 

1 

 

 

 

     

 

 

 

2 

 

 

 

    

 

 

 

 

3 

 

 

 

    

 

 

 

 

4 

 

 

 

    

 

 

 

 

5 

 

 

 

    

 

 

 

 

6 

 

 

 

    

 

 

 

 

7 

 

 

 

    

 

 

 

 

8 
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Calendar 
 

Throughout the year the garden hosts a number of meetings and events. To date, the following 

meetings and events have been proposed or scheduled. Questions concerning events should be 

directed to the events crew or garden co-leaders (page 10). 

Event Date/Time Location Purpose 
Annual Meeting 

 

 

 

  Review last gardening season. 

Plan for upcoming gardening season.  

Update & revise Gardener Guidelines.  

Select garden co-leaders.  

Select crew leaders & leadership team. 

Prepare for spring registration. 
Spring Registration   Pick up Welcome Packet. 

Complete application. 

Confirm plot assignment. 

Sign up for a job/crew. 

Pick up seeds. 

Meet gardeners and crew leaders. 
Opening Day   Ensure water is turned on. 

Meet gardeners and crew leaders. 

Clean the garden. 

Hold potluck picnic. 
Garden Work Parties   Clean the garden/help w/ various 

projects. 

Hold potluck picnic 
Closing Day   Put your garden to bed. 

Confirm plot assignment for next year. 

All plots should be cleaned by this 

date to guarantee your space for 

next year. 

Hold potluck picnic. 
Workshops 

 

 

   

Social Events 

 

 

   

Garden Tour 
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Internal communication  
To ensure that everyone’s voice is heard it is important to develop effective systems of 

communication within the garden group, this is essential to maintain a spirit of inclusiveness.  

 

Some of the methods that other gardens have developed for communicating amongst themselves 

may prove useful to your project: 

 letterboxes at each plot 

 newsletters and/or an email discussion list 

 notice boards or blackboards for listing events, news and task lists 

 a logbook or garden diary that volunteers fill in when they visit, noting what they did and 

anything out of the ordinary that they observed 

 regular meetings 

 

Conflict resolution  
Despite best intentions it is inevitable that conflict will sometimes arise, either within the garden 

group or with external stakeholders.  

 

Developing a clear process for the resolution of conflict is therefore essential. Many community 

gardens have learnt this the hard way. 

 

Honestly and openly address the potential of conflict as a group and discuss what you will do 

when it arises. Your conflict resolution process should look at: 

 ensuring respectful communication between those involved 

 who, both internally and externally, will mediate serious conflict 

 what will be the process for addressing personal grievance 

 

 

Links with other organizations and networks  
Initially, developing links with other community gardens and community garden networks is an 

important means of increasing your skills, as well as your access to funding and resources. As your 

garden develops, its value as a demonstration of sustainable living will increase; other 

organizations may use it as a site for field trips, practical activities or workshops. Opportunities 

will arise to form collaborative projects with groups such as youth centers, schools and 

universities. 
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Sample Frequently Asked Questions 
 

Questions about how the garden operates will arise throughout the year. The following answers to 

some frequently asked questions may help shed some light on a few questions. Other questions 

can be directed to the garden co-leaders or other crew leaders. 

How much does it cost to garden here? 

What kinds of tools, equipment and supplies are available at the garden? 

Can I leave a sprinkler or soaker hose “on” if I am not at the garden? 

What do I have to do to stay in good standing with the garden? 

Can I bring fruit and vegetable scraps from home to compost in the bins at the garden? 

How are plot sizes determined? 

How many plots can I get? 

Is this an organic garden? 

Who do I contact for gardening advice? 

How much time should I expect to spend at the garden? 

What should I do if I experience or see theft or vandalism? 

What should I do if I am threatened or harassed at the garden?  
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Sample Community Garden Guidelines 
 

The following guidelines have been established by the members of this garden. Please read the guidelines 

and direct any questions or comments to the garden co-leaders.  

1. All gardeners are required to complete an application form.  

2. All gardeners are required to sign up for one of the garden jobs/crews list on page 10. Please contact 

the garden co-leaders for more information. 

3. Garden meetings and work parties are scheduled throughout the season (see page 13). Please plan 

to attend to get to know your fellow gardeners and help with garden upkeep and special projects. 

4. Keep your plot and the adjoining pathways tended. If your plot appears to be untended for a period 

of time, and you haven’t contacted the garden monitor, you will be contacted and your plot may 

be assigned to another gardener. Call the garden monitor if you need help or if you will be out of 

town for an extended period of time. If you plan to discontinue use of your space, please let the 

monitor know as soon as possible so your plot can be assigned to another gardener. 

5. Plant tall plants and vines in places where they will not interfere with your neighbor’s plot. Planting 

illegal plants is prohibited. 

6. At the end of the gardening season, all dead plants and non-plant materials (string, wire, wood, 

metal, plastic, etc.) must be removed and disposed of properly and all gardens left neat and tidy. If 

your garden is not cleaned-up by _______, you could lose your gardening privileges for the next 

season or be reassigned to a new, smaller plot.  

7. Pick up litter when you see it. 

8. Please put weeds and dead plants into the compost bin provided. Do not leave them in the pathway. 

Any diseased plants or seedy or invasive weeds are to be bagged and put in the trash so as not to 

contaminate the gardens. Old woody plants are to be placed in the brush pile to be carted to the 

recycling center. Place only organic materials in the compost piles.  

9. Do not apply anything to or pick anything from another person's plot without their approval. 

10. Please do not leave the water on unattended. Please conserve water by watering plants in the 

morning or evening, rather than in the heat of the day.  

11. Apply water at the base of plants where possible. Use mulch (hay, straw, or grass clippings) to 

reduce evaporation from the soil.  

12. Pets, drugs (including alcohol), radios, and fire arms are not allowed. Smoking and chewing 

tobacco is not allowed. Tobacco transmits a lethal virus to tomatoes and cigarette butts are loaded 

with toxins. 

13. Please supervise children in the garden. 

14. For your safety, only garden during daylight hours. Consider gardening in pairs or keeping a cell 

phone nearby if it makes you feel more comfortable. 

15. Report theft, vandalism and unusual activities to the garden co-leaders and police. 

16. Keep the lawn areas and garden paths free of rocks, weeds, and plant debris. Pick up piles of debris 

and hoses so as not to create a hazard to trip over or hit with the lawnmower.  

17. Landscape fabric is not recommended, it’s less effective for weed control and difficult to remove.  

18. Please clean all garden tools and carts and put them back in the tool shed after use.  

19. Organic gardening produces preserve soil fertility and avoids damaging the garden’s ecosystem. 

Organic insect controls include Bt (a bacterium), rotenone, pyrethrium, Neem, copper soaps, and 

various homemade remedies. Please use caution and read instructions before applying any 

pesticide. A good source for organic pest controls is gardeners.com or gardensalive.com.  

20. Violation of Gardener Guidelines: If any of the guidelines are violated you will be contacted by 

phone or e-mail and have one week to address the violation. After one week, if the violation has 

not been remedied, you may lose your gardening privileges. 



Garden Organizer Toolkit 

18 

 

Gardener Application 
1. Gardener:_________________________________________________________________________  

2. Gardening partner: _________________________________________________________________  

3. Gardener address: __________________________________________________________________  

4. Gardener phone: _______________________ Partner phone: ________________________________  

5. Gardener email: ____________________________ Partner email: ___________________________  

6. Did you have a plot at this garden last year? Yes ____ No____ 

7. Number of plots this year_____  

8. Please sign up for at least one of the garden jobs/crews listed below. Refer to page 4 for a description 

of each job. 

❑ Garden co-Leaders    ❑ Events crew    

❑ Plot coordinator    ❑ Grounds crew 

❑ Maintenance crew    ❑ Composting crew 

❑ Treasurer     ❑ Supply crew   

❑ Outreach and community relations ❑ Horticulture advisors 

❑ Monitors     ❑ Security 

❑ Translation     ❑ Leadership team 
 

9.  If you are a new gardener, would you like an experienced gardener to help you?   Yes ___ No ___ 

10. If you are an experienced gardener, would you like to help a new gardener?   Yes ___ No ___ 

11. Photo Permission: From time to time, gardeners, garden leaders and the media will take photos of the 

garden. Please check here (❑) if you do not give your permission for your photo to be published. If 

you do not give your permission, please let photographers know when you encounter them at the 

garden. 

12. Phone and email: All gardeners are required to share their phone number and email address with garden 

leaders. In addition, a gardener phone and email list is shared with all gardeners. Please check here (❑) if 

you do not give your permission to share your phone number and email with all gardeners. 

By signing below, I agree that I have read and understand the Gardener Guidelines and plan to abide by all of the 

garden rules. I understand that neither the garden group nor owners of the land are responsible for my actions. I 

therefore agree to hold harmless the garden group and owners of the land for any liability, damage, loss or claim 

that occurs in connection with use of the garden by me or my guests. 

____________________________________________________________________________ 
Signature          Date 
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Sample Private-Property Permission/Lease Agreement 

 

Name of Gardener _____________________  

Address _____________________________ 

City, State, Zip  _______________________ 

Telephone  ___________________________ 

Email _______________________________ 

Date  _______________________________ 

 

Owner Name __________________________________   

Address ______________________________________ 

City, State, Zip ________________________________ 

 

Dear Mr. /Mrs. ________________________________ 

 

According to the Hinds County Landroll, you are the listed owner of the property at 

 

______________________________________________________________________________ 

 

Residents of the surrounding community request permission to use this lot as a community garden. 

The gardeners agree to keep the lot clean and weed-free according to municipal regulations. 

 

The gardeners agree to hold you harmless from and against any damage, loss, liability, claim, 

demand, suit, or expense directly or indirectly resulting from, arising out of, or in connection 

with the use of the garden by the garden group, its successors, assigns, agents and guests.  

 

If you wish to sell or build on the lot in the future, the gardeners respectfully request that you notify 

them 60 days in advance of sale so they can remove plants and other gardening items.  

 

This permission is for one (1) year and is automatically renewed each year unless the gardeners 

are notified otherwise in writing by you. 

 

If you grant permission, please sign below and keep one copy for yourself and return the other to 

the gardening group at the address above.  

 

_________________________________________________ ________________________ 

Signature         Date   

 

_________________________________________________ 

Name 
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Sample Site Plan for a Community Garden 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Aquaponic Diagrams 
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Sample Signs for Community Gardens 
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Sample Budget 
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Line Items 1st Year 2nd Year 3rd Year 

Revenue/Income    

Plot Fees    

Grants    

Fundraiser    

Donations    

Balance from previous year    

Total Income    

Expenses/Costs    

Water bill    

Hoses    

Shed    

Tools    

Compost    

Mulch    

Liability Insurance    

Tilling    

Raised Beds    

Seeds    

Transplants    

Printing    

Garden Sign    

Fencing    

Bulletin Board    

Total Expenses    

Net Income (Income minus Expenses)   
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Garden Agreement 

 

 Core Committee meetings are held every other Wednesday. Steering Committee meetings are 

held at the beginning of every planting season. General Body meetings will be bi-annual. 

 I will have something planted in the garden by (date) and keep it planted all summer long. 

 Each gardener is expected to spend at least four hours per week working on his/her plot and 

the surrounding areas. 

 If for any reason (health, vacation, or work demands) you will be temporarily unable to 

maintain your plot, inform the coordinator. If you have a substitute gardener inform the 

coordinator. 

 Each gardener is responsible for weeding and clearing his/her plot, the paths around it, the 

adjacent fence line, and the outside of the fence. 

 Individual plots must be cleared and started no later than May 1 or they will be given to the 

next person on the waiting list and the plot free returned to the original applicant. 

 Garden plots in weedy and neglected condition by July 4 will be cleared. They will be given 

to existing gardeners for fall planting only and will be open for new gardeners the following 

season.  

 At the end of the season, all dead plants and weeds not suitable for composting should be 

removed, bagged and replaced at curbside on trash day. 

 Stay out of other people’s plots unless specifically invited.  

 Pesticides, chemical fertilizer, insecticides or weed repellents use by gardeners is prohibited 

for gardens that want to be classified as organic.  

 Non-compliance with these rules will lead to tow warnings and then to expulsion. You will 

lose your plot, and your plot fee will be returned. 

 Any rules to be added or eliminated later must be passed by the majority of the participating 

gardeners. 

 I understand that neither The Jackson Community Garden Initiative nor owners of the land are 

responsible for my actions. I THEREFORE AGREE TO HOLD HARMLESS THE GARDEN GROUP 

AND OWNERS OF THE LAND FOR ANY LIABILITY, DAMAGE, LOSS, OR CLAIM THAT OCCURS IN 

CONNECTION WITH USE OF THE GARDEN BY ME OR ANY OF MY GUESTS. 

 

I understand all these rules and regulations and promise to follow them in good conscience. 

 

Print Name 

Address 

Phone 

Email  

Signature 

Date 

 

Please sign and return one copy. Keep another for reference.  
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Community Garden Project Survey 

 

Dear Neighbor: 

A group of neighbors is starting a community garden at ________________________________. 

We are asking nearby residents to sign below to show that you support our efforts.  

If you would like to participate in the garden, please place a check in the section next to your 

email.  

Thank you for your support. 

 

Sincerely, 

The Garden Committee 

_______________________       _______________________ _______________________ 

_______________________       _______________________ _______________________ 

_______________________       _______________________ _______________________ 

Name  Address  Phone  Email             I’m interested in a plot 

__________________________________________________________  ________ 

__________________________________________________________  ________ 

__________________________________________________________  ________ 

__________________________________________________________  ________ 

__________________________________________________________  ________ 

__________________________________________________________  ________ 

__________________________________________________________  ________ 

__________________________________________________________  ________ 

__________________________________________________________  ________ 

__________________________________________________________  ________ 

__________________________________________________________  ________ 

__________________________________________________________  ________



 

 

Site Analysis for Garden Planning 
 

What are the dimensions of the lot? 

Length _______________________________  

Width _______________________________  

Area (length x width) ___________________  

Irregular shape? _______________________  

 

What kinds of plants do you want to grow in the 

garden? (Check all that apply) 

 Vegetables 

 Flowers 

 Herbs 

 Fruit 

 Shrubs 

 Trees 

 

Who will use the garden site? (Check all that apply) 

 Adults 

 Seniors 

 Children/Youth 

 Groups 

 

What’s the soil like? 

 Will use soil already in the garden 

 Will need to bring in compost 

 Soil is hard and compacted, no weeds are growing 

 Water puddles on soil surface 

 We want to test the soil 

 Other  
 

Where will we get water for the garden? 

 From a house (list address) 

_____________________________________ 

 From public housing (list address) 

_____________________________________ 

 From a fire hydrant 
 

The closet working hydrant is: 

_____________________________________ 

Is it locked? Have you applied for a permit? 

_____________________________________ 

Will you store water in containers in the garden? 

_____________________________________ 

Will you use rain barrels? 

_____________________________________ 

Other sources of water 

_____________________________________ 
 

Is the garden site sunny or shady? 

 Full sun: 6 to 8 hours of direct sun  

 Partial sun: at least 4 hours of direct sun  

 Shady: not much sun at all 

 Mixed: different parts get different amounts 

 

 

Is the garden surface flat or sloped? 

 Flat, level 

 Sloped 

 Surface slopes toward walls/perimeter 

 Rainwater runs out onto sidewalk/street 

 There are paved surfaces in the lot 

 We’d like to add different levels to the garden 

Other __________________________________ 
 

Would you like to have a Hoop House to grow all seasons? 

 Yes   No 
 

Dig up the “dirt” on your site. What is the history? 

Talk to some of the older residents of the block about 

your site. 

How long has it been vacant? _______________ 

What used to be on the site? ________________ 

Was it ever a factory or a gas station? ________ 

Are the adjacent houses occupied? ___________ 

Are there walls around the site and what is their 

condition? ______________________________ 

_______________________________________ 

Is the garden near a busy street or a business/factory? 

_________________________ 

Which side of the garden faces the most neighbors? 

______________________________ 

Describe the condition of adjacent house (s) are any 

adjacent houses vacant? ________________ 

_______________________________________ 
 

Is there anything on the lot that needs to be 

removed? 

Trash ________  

Weeds _______  

Trees ________  

Cement ______  

Cars ________  

Rocks & Rubble ______ 

Other ________  
 

Are there problem areas? (blacktop, muddy spots, tree 

stumps, etc.)___________________________ 

 

Draw a map of the site. Start by drawing the shape of the 

site, measure the length of each side of the site in feet, and 

note these measurements on the drawing. Make sure the 

drawing includes the following:  

 The exact address (es) 

 All surrounding streets 

 Available water source 

 Existing fencing, walls, alleys, paths 

 Problem areas (e.g. blacktop, muddy spots) 

 Existing trees and shrubs–are they alive or dead? 

 Put an E for east, where the sun rises 

 Best location for a 10-foot delivery gate



  

Please fax or email to 601.953.1123 or keepjacksonbeautiful@gmail.com 

 
Garden Report Form 

 

__________________________________________________________________ 

Organization  Site name  
 

Check Garden Type:   

 Food 

 Entrepreneurial 

 Fight Hunger 

 School 

 Rain 

 Habitat 

 Therapeutic/Healing 

 Orchard 
 

Ward__________  
 

List the name of each participating volunteer group:  

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________ 
 

Please provide owner name and address(s) and/or parcel numbers of garden site(s):  

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________ 

Activities 
Please indicate the quantities for the activities completed: 

List Crops Planted   Trees Planted  

Type of Techniques use 

 

 Playgrounds/sport fields, community recreation 

areas built, cleaned, restored, constructed  

 

Water source 

 

 Nature Centers, outdoor classroom areas built,  

cleaned, restored, constructed  

 

Lbs of crops harvested 

 

 Flowerbeds/Gardens Installed  

Number of Volunteers 

 

 Individual Plants/Flowers Planted  

Number of Garden 

Members 

 

   

How many work days    

    

    

    

 

 

Submitted by/Title: ____________________________________________ Date: ___________ 
 

Phone: ________________________ E-Mail: _______________________________________  


